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Problem

Event experiences are broken. Attendees feel lost. Vendors don’t get seen. Organizers can't
keep up.
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We began with 22 stakeholder interviews — attendees, food vendors, organizers, and security.
| created journey maps for each persona and identified pain points across the event lifecycle.
We structured solutions around the most broken moments: entry, discovery, engagement, and
resolution. Using systems thinking, | designed modular solutions that could flex across
different event sizes and goals. Curate and Amplify were tested through journey flows and
feature logic. Ops Dashboard was built with backend visibility and hierarchy control in mind.



Insights

- Lack of real-time parking data creates stress before the event even begins.
- Poor network access leads to delays in payments and long queues.
- Attendees browse without clear goals, making it hard for small vendors to stand out.

- Weak internet hampers live sharing and on-site engagement.

- Security teams can’t monitor crowd hotspots in real-time, leading to unmanaged

congestion.

Events aren’t just about what’s happening. They're about how people move, find, and connect.

Solution

A modular system for better event flow:
- Smart Parking — smoother entry
- Curate - swipe-based stall discovery
- Amplify — help small vendors get seen
- Ops Dashboard - real-time event tracking

Smart Parking

Syncin

Your Ticket o

The Lil Flea 2024,
- ““T Mumbai Mumbai

WD\ Sun, 9 Dec, 2024 | 04:00pm < Date: 16th December

\ 58 JioWorld Garden, BKC : Mumbai Time: 4pm onwards
Venue: Jio Garden

f | The Lil Flea

Share tickets

Tap for support, details & more actions

e E 2 Ticket(s) See map of event >

i Add money to your wallet >

E . BOOKING ID: TPA7DG . apegs
Parking Facilities

Reserve ahead or check availability of parking in real-
time.

General Parking
Unlock the complete event 115 Available

experience with the Syncin app.
Reserve parking Check availability

+ Pay with a simple tap at every stall
+ Get a curated list of stalls based on your
interests

75%

Chance

You have a high chance of getting a parking space.
We recommend you leave soon!

Estimated Arrival Time
05:40pm

Estimated Available Spaces
50-55

Reserve slots ahead, view real-time availability. Integrated with Google Maps and CCTV using

YOLO object detection for live counts.



Curate

Aisle 24
Head straight for 200m
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ilk + honey

Swipe left to pass

9:41AM

Swipe left andlnright to discover your

perfect picks in seconds. Tote bags Scented candles .
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Swipe-based interface (like dating apps) personalizes stall discovery. Matches attendees with
relevant vendors using machine learning.

Check out the hottest stalls right
now, AMP’ed up by you!
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ClosetCades

Linen dresses fn .
j 9 | Germina just hit #1!
See why everyone's buzzing!
Stall Number 32

BANANA REPUBLIC

Jackets Add this stall as a stop

CLEAN COASTS

— ¢ Trending Stalls Alert! 9:41 AM

Shirts Check out the most amplified stalls—don't
miss what everyone's excited about!

AROMATICUS Try Curate. 9:41 AM
_ ~ Swipe left and right to discover your
Plants 9 perfect picks in seconds.
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My Events Wallet Profile

Uses RFID and purchase data to surface under-visited stalls with high engagement potential.
Nudges attendees to explore hidden gems.



Seamless Payments

NFC enables instant payments; fallback USSD (*99#) top-ups work offline. Refunds managed
easily.
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Dashboard Marketing Exhibitor Sponsor Payouts Security Dashboard Marketing Exhibitor ‘Sponsor Payouts Security
Dapremmes > || 45 12000 EE) 12,000,00

Days to event /40000
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Role-specific views for security, marketing, vendors. Tracks live footfall, sales heatmaps, and
sends real-time alerts.

Security & Crowd Control
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Live-Event Dashboard Payouts Security Live-Event Dashboard Payouts Security

ZONE ENTRY
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threshold Inthe Platinum Lounge. threshold threshold
detectedin the VIP Entry
area.
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RFID bands + Al estimate crowd density. Hotspots flagged automatically. Supervisors get live
dashboards and walkie sync.

Impact

— Reduced parking chaos and improved attendee experience before entry

— Boosted engagement through personalized stall discovery

— Empowered smaller brands by dynamically identifying and surfacing high-potential stalls
— Shortened payment wait times and enabled seamless transactions even in low-network
areas

— Enabled real-time crowd insights for organizers, reducing incident response time and
improving safety

Key Learning

Great design is not about reacting to problems — it’s about pre-structuring systems so that
the experience flows naturally, even in high-pressure, real-time environments.




